Interviewing:  Workshop V


Research Post-docs:

1.  Interviews:  Some post-docs do have traditional interviews, but most do not.  The interviewing is done at conferences or sometimes “informally” when you give a talk at the institution.  
2. Conferences:  Go, go, go!!!  If at all possible, give a talk about your research.  Be prepared to talk to professors with related research interests.  Go to all the social events surrounding the conference, formal or informal.  Talk to people about what you are doing, or about what they are doing.
3. Email: If you see a job ad at a place where there is a professor in your field, send them an email along with your materials.  Let them know you will be applying and you would be interested in working with them.  If you can say, “we met….”, all the better (And hence more reason to introduce yourself to people at conferences—even if it feels painful or scary!).  If you’ve read any of their papers, be sure to include that in your email.  
4. Talk to your advisor.  If you are interested in a post doc position at a particular place, you can see if you might be able to give a talk in that department.  Alternatively, your advisor might be able to arrange for persons of interest to come and give a talk in your department (or you might be able to as well) and then make sure you meet them (attend a meal with them, or coffee…).



Phone interviews:

1.  Scheduling:  Generally an email is sent asking to set up a time. Sometimes you get short notice for these, and sometimes they might occur between Christmas and New Years, so be sure to check e-mail and phone messages regularly over the holiday break.
2. Preparation:  Read the school and departmental website!  Make a facts sheet for the school, and have it in front of you.  It is also a good idea to have your application materials with you in case they ask you a question about something in them.  Ask your office mates to give you some privacy during the interview.  Have a water bottle handy and if possible (and not too distracting for you) have a laptop open to the department web page in case you need a quick check of something.
3. Sound energetic:  Smile!!  It comes through on the phone.  
4. Questions:  As always, be ready to tell them specifically why you want to work there!  You may also be asked about why you want to live in their location (or if you do). Have a set of questions ready for them. Your questions may invoke follow-ups from the interviewers. Be prepared!
5.  Phone interviews are weird for everyone.  Just do your best.
6. State schools might have a list of “required questions” that they must ask—that is definitely weird for all involved. Don’t worry, just go with it.



Joint Mathematics Meetings Interviews:

1. Types of Institutions: These are generally more teaching oriented jobs.  Some of the schools will offer master’s degrees, but most R1’s do not interview candidates here.  There are also industry jobs that interview here.  There will be an option to check on your employment center registration that lets them know you are interested in non-academic jobs.   The list of schools and businesses that have interviewed in the past is available on the employment center website.  Bookmark the website for the Employment Center and keep close tabs on it—information about deadlines will be posted sometime in August. http://www.ams.org/profession/employment-services/employment-center/employment-center
2. Scheduling:  Scheduled usually via email in late November and December, sometimes even into January.  In the past the majority of the emails came in the second and third weeks of December after final grades have been submitted and committees can meet and decide who to invite.  There were a few trickling in in January.    The interviews will either be located in the employment center or you will meet at some agreed upon place and go to some section of the hotel to talk outside of the employment center.  You may also receive interview requests on the message boards at the meetings. Be sure to check this frequently as well! These will be for schools that wish to meet in locations other than the Employment Center. 
3. Attire:  Dress professionally, this is a job interview.  Bring extra clothes even if you don’t have many interviews scheduled before you leave home, since more may come up at the meetings.
4. Preparation:  Know much about the school ahead of time.  Make a fact sheet that you can read over shortly before going in.  Have thought about your answers to typical questions.  Have questions ready to ask that are particular to that institution.  If possible, know who you are interviewing with (or possible interviewers and know what they do!)
5. Location:  The 2011 JMM Employment Center is being held at the New Orleans Marriott, from January 6-9th.  The 4 recommended hotels are within 1 block.  If it is financially feasible, stay in the Marriott, where the Employment Center will be housed.  Find a roommate to make it more feasible.  The ability to go back to your room between interviews is absolutely priceless.  It is also nice not to have to lug all your stuff to every single interview.  
6. Thank You:  Send a thank you email to the people who interviewed you.  
7. AWM Workshop:  Apply. http://www.awm-math.org/workshops.html The deadline for applications is August 15th.  This is a hard deadline.  If successful make sure you mention it in your cover letters and during interviews held prior to the poster session so that interested schools have the opportunity to come by and see you in action.  It also helps defray some of the costs of attendance.  
8. General advice:  The market is rough, and they tend to post the numbers of employers and the number of applicants right in the entrance of the employment center.  Seeing this can be overwhelming, do your best not to let it get to you.  Depending on your schedule you may not have time to leave the convention center for lunch.  Bring some crackers and water with you.  Even if you do have time to leave, this process is draining and a small snack during the day can be helpful.  Additionally, you might bring something with you to keep you calm in between (cell phone—on silent! So you can process with friends, iPod with relaxing or inspiring tunes, things that make you smile!) Bring mints or gum and a hairbrush as well.
9. After the interview: Some schools will send follow-up e-mails asking you questions about them as they try to narrow down their field of candidates. Make sure to take good notes after your interviews so you can refer to them when you reply.



On Campus Interviews:

1.  Scheduling:  Generally, these are scheduled with a phone call, though sometimes they will be scheduled via e-mail.   These phone calls start to come in mid- to late January and early February.  The interview requests begin as early as one week after the JMM (for schools that conducted preliminary interviews there) and it is very common for them to extend into 3 or 4 weeks after the JMM.  There are also on-campus interview requests that come even later.   Later in the spring, you may also receive e-mails asking if you are still interested in a particular job, before any news about interviews comes. You may need to buy your tickets and the school will reimburse you, or the school will make all arrangements for you.  
2. Attire:  Dress professionally, but remember that you will likely be doing some walking, so wear shoes you can take a campus tour in! If you will be teaching in a chalk classroom or giving a chalk talk, keep this in mind when planning your wardrobe.    
3. Preparation:  By the time you get there, you should’ve scoured the website for every morsel of information possible.  You should also have your talk ready, and have given it to graduate students at your current institution.  Also, have your 5 minute description of your research for non-mathematicians rehearsed over and over again.  Non-mathematical family members make excellent guinea pigs.
4. Typical day:  You will be meeting with a variety of people.  Possibilities include:  Faculty (depending on the size you may meet ALL the math faculty), the dean, the provost, the president, students, faculty outside of the math department, and someone from human resources.  You will typically be given a campus tour, even at those schools with record snowfalls.  You will either be asked to teach a demo lecture, or give a talk.  You will typically be taken to lunch.  Often you will be taken to lunch by students with whom you can talk.  This is still an interview portion, they WILL be reporting back to the search committee.  You will also generally be taken to dinner.  This is also part of your interview!!!  Use your judgment when deciding to order alcohol at all, but never have more than one.   These days are often packed and long.  But people are human.  If there is no scheduled break time, do not be scared to ask if you can use the bathroom in between meetings.  You will often be emailed an itinerary before your arrival. 
5. Deans, Provosts, and President:  They will ask about your research.   They may ask how it relates to the real world.  They may ask how you could incorporate undergraduates into your work.  They may also ask you to explain why math is an important part of the curriculum and why everyone has to take a math course. Be prepared!  This is the time to ask about faculty development, research support, and direction of the college.  These people have the final say in if you are to be offered the job or not.  They also are the ones who make the decisions during negotiation.  
6. Questions:  At every meeting you will be asked if you have any questions.  The answer should always be yes!  You can (and should!) ask the same questions to different people to get different perspectives.  
7. Talks:  Know your audience and what type of talk they are expecting.  Some schools want a talk closely related to your research that is understandable to undergraduates.  If this is the case, ask what courses you can assume they have had.  Some will want you to aim your research talk at faculty.  Remember that this is still a general audience so be very clear in motivation and definitions.  It is possible you will be asked to give two talks, one of each type, but this is not common.  If you are planning a computer talk, make sure you bring a USB key with your talk on it.  Also, email it to yourself.  (A pdf format is usually safer to avoid any weird pc/Mac compatibility issues.)
8. Teaching demo:  You will sometimes be asked to do a teaching demo.  This may be in addition to a talk, or instead of it.  Ask for them to fax you a copy of the section you will be teaching out of ahead of time, (even if you think you already have a copy, especially if it is Stewart as there are so many different versions, i.e. Early Transcendentals ).   Sometimes this will be in an actual class; other times it could be a “mock” class.
9. Timeline:  Make sure to ask about their timeline.  Are you the first candidate they are bringing to campus or the last?  When do they expect to meet to make a decision?  
10. Random advice:  If asked to choose between a bed and breakfast and a regular hotel, go with the regular hotel.  B&B’s typically do not have internet access and you may want to be checking your email during the job hunt season. You may (or maybe not) have time to check while on campus, but there is just something uncomfortable about responding to job related emails while on another interview.  Plus, by the end of the day you will be exhausted, and the proprietors of the B&B will just be another set of people that you feel obligated to talk to.   
11. Afterwards:  There are various opinions on thank you notes after an on campus interview.  Some think only handwritten notes are appropriate at this stage, while others think email is okay.  If you are the last candidate and they are meeting quickly, email may be the best option, but if they still have other candidates to come to campus handwritten notes are much nicer.  Who you send them to is also up for debate, but at very least you should send one to the search committee chair.  My personal opinion is that everyone you met with individually should get at least an email thank you.  Now comes the hardest part:  Waiting.  Try not to overanalyze the wait, there are a variety of reasons which delay decisions.  This is something that is easier said than done.  



Offers and Negotiations:

1.  Congrats!!!
2. Always say “Thank you!”, but remember that you don’t have to give an answer during this initial phone call.  Ask when they expect to hear from you and ask for more time if you need it.   

Now, it’s time to negotiate…

3. Negotiations:  They are generally done with either the dean or provost.  In (we hope rare) cases you will speak with the department head who will negotiate for you with the dean.  
a. Make sure that you do negotiate!! It is expected these days. If you are uncomfortable about negotiating, practice with a friend or family member and write down everything you want to discuss or talk about before making the phone call. The worst that can happen is that they’ll say no—they are not going to rescind your offer or think that you are being greedy.
b. You can negotiate for salary, start-up funds, course releases, computer resources (software and hardware), travel money, library funds, summer funding, your tenure clock, deferments, moving expenses…  There may be other things that you want that are not on this list, just ask!  Although you should almost always try and ask for a larger salary, sometimes this is where the institution has the least flexibility.  They are more likely to give you one-time expenses or a favorable situation that is temporary (ex. reduced teaching load for the first few years). 
c. Before negotiating, there are websites where you can get an idea of what the average salary at your potential institution (or comparable schools) for your entry level is. You can also find the national averages. Try the Chronicle of Higher Education or the AAUP websites. This can help you with salary negotiations. 
d. Read articles and get lots of advice about how to handle your negotiations. If you are nervous about negotiating, plan a fun thing to do after you make that phone call—it can be very nerve-wracking, and you may need a break!
e. Smile and pat yourself on the back when it’s done. 
4. Timing:  It happens (quite often I’m afraid) that you will receive an offer and be asked to make a decision before other schools (that you may be more interested in) have made a decision.  Or maybe you are second on the list at your preferred school, but they are waiting to hear from another candidate that got the first offer.  You have a couple options.  You can negotiate for more time to decide.  You should call the places that you have already interviewed with and let them know you have an offer and ask about their timeline.  If there are schools that you have an upcoming interview with that you are interested in, call and ask about coming for an earlier interview.  Sometimes the conflict cannot be resolved.  What to do now heavily depends on your personal situation.  Some people give the advice to take the job in hand, but every situation is different.   
5. After acceptance:   Let the other schools that you have been communicating with know that you are off the market.  Update your status on Mathjobs.org.  


Other Resources:  
1.  http://www.ams.org/employment/job-articles.html
2. http://www.ams.org/employment/academic-job-search.html (this is on the previous list but has in particular come recommended!)
3. Hull et al. article (included in your binder)
4. http://chronicle.com/article/The-Academic-Job-Interview/44607
5. http://concerns.youngmath.net/section/Job_Search
6. http://mars.wnec.edu/~thull/job/jobint.html
The next several resources are about negotiations (specifically, about women and minorities and negotiations):
7. http://sciencecareers.sciencemag.org/career_magazine/previous_issues/articles/1960/women_and_minorities_negotiating_salaries
       this article includes some advice from women who did not negotiate about how to be prepared for negotiations.
8. http://www.wageproject.org
       this page offers a calculator for a salary for your desired position and includes advice about negotiations—designed for women.
9. http://chronicle.com/article/The-Womanly-Art-of-Negotiation/45032/
       this article discusses one woman’s adventures in negotiations in academia.
10. http://chronicle.com/article/Dont-Be-Docile/45079/
       this article includes specific advice for four different situations—somewhat humorous.
11. http://chronicle.com/article/Go-Ahead-Haggle/44981/  
       this  article addresses what to negotiate for, how to ask, risks of not negotiating, etc.
12. http://serc.carleton.edu/NAGTWorkshops/careerprep/jobsearch/negotiable.html
       this is a list of 36 possible areas for negotiation.
13. http://www.womendontask.com/stats.html
	       this is a one page “poster” of info on what you should do and why.
14. http://www.independent.co.uk/student/career-planning/getting-job/when-it-comes-to-negotiating-salary-if-you-dont-ask-you-wont-get-810045.html
              this reiterates some of what we’ve already seen, but with a few more reasons why women should negotiate.
